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Welcome & Whys...

* Protecting & Empowering Our Space

* /Joom room etiquette

* Friends & Fellows
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Racial profile of U.S. population, 2045 US Race and Ethnicity combined
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The “Business Case” for Diversity

* Globalizing market-driven business necessity

— Customers/Clients
— Talent/Staffing

* Problem-solving advantage
* Creativity & Innovation Business ¢ Problem-
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Social Identity: Why Differences Matter
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UNCONSCIOUS BIAS...

...IS the process of associating assumptions or
attitudes towards categories of people without
conscious awareness
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Distribution of Gender-Science Implicit Attitudes

%]

—

3

.2 200- Implicit Association

O

= Female--Science

© Association

o No Gender--Science

g . .

O 100- Association

o Male--Science

Qo Association

g I

(Stron er Stronger
female-science |AT Score  male-science Implicit Association
association) association) FemaleScience
E: No Gender--Science
© 500- Association
o Male--Science
Qo Association
Stronger Stronger
female-science |AT Score male-science
association) association)

DEPARTMENT OF MANAGEMENT | SPEARS SCHOOL OF BUSINESS | OKLAHOMA STATE UNIVERSITY



Intersectionality
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The Borderlands

“Borderlands are physically present wherever two or more cultures
edge each other...

...it’s not a comfortable territory to live in, this place of
contradictions...

...keeping intact one’s shifting and multiple identity and integrity, is
like trying to swim in a new element, an alien element.”

~Gloria Anzaldua
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#AcademiaSoWhite The [vo 1Y, Tower

 High & hidden barriers to entry

— Foundational experiences _ —
* Research, presentation and publication ‘“
— Biases in admissions processes .~
* Pedigree: alma mater and network preferences
* Exams: Persistent subgroup differences

* Interviews: Widespread, well-documented racial, gender
and nationality preferences

* Experiential Differences |

— Publication biases |

— Service expectations ) =
— Classroom experiences
— Student evaluation biases
— |solation & Relationships
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When YOU are the Token in the Tower

Tokenism:

 Numerical isolation...being the only or one of
very few

* Heightened identity salience

* Performance Pressures
— Self-fulfilling prophecy
— Stereotype threat

— Microaggressions . ,

o ) _ When a Black parent and a White teacher meet at the
* Visibility Distortions parent-teacher conference, they’ve got the weight of
 Emotional Exhaustion American History between them.”

» Withdrawal & Turnover ~Claude Steele
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Microaggressions: Daily Abuses

Microassaults Microinvalidations Microinsults

Communications that
Derogatory verbal or exclude or negate the
nonverbal identity- thoughts, feelings, or
based attacks realities of people from
other groups

Communications that
convey rude, insensitive
or demeaning messages
about a person’s identity

“BIPOC researchers
don’t make enough
scientific contributions
to be included in the
curriculum.”
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“But if you’re sample is
all Latino, will it
generalize to a wider
population?”

“Students from X culture
simply do not do well on
the entrance exams.”
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(In)Visibility among
Corporate Elite

Because black women are not seen as typical of the categories “black” or “woman,” people’s
brains fail to include them in both categories. Black women suffer from a “now you see them
now you don’t” effect in the workplace.” (Purdie-Vaughns, 2015)

 "Why is it that the African Americans in the company have not advanced? Because we're
invisible. There's no reason to take any action against us, but we have no relationships that
would suggest you take any actions for us.”

* “I'm the best choice for this job, and I’'m probably not on your radar screen. Black women
have to put themselves in a position where they can [be visible] and where they feel
comfortable doing it.”
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Real Talk vs. Head Trash

e Which stream of consciousness
dominates your consciousness?
 Tools to Shrink the Head Trash

— Learn the science of hidden bias and
about UUM and token performance
pressures

— Whistling Vivaldi & other identity
management strategies

e Tools to Amplify the Real Talk
— Every set back is a set up...
— Find your lane and take the wheel
— Assemble your squad
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Knowledge, Skills,
Abilities, Lessons
Learned, Assorted
Positive Personal

Characteristics

Imposter
Syndrome,
Stigmatized &
Marginalized POV,
Uneven/biased
Feedback

DEPARTMENT OF MANAGEMENT | SPEARS SCHOOL OF BUSINESS | OKLAHOMA STATE UNIVERSITY



SLIDE 16

Resources, Reads & Resilience Amplifiers

* Keniji Yoshino
— Covering: The Hidden Assault on Our Civil Rights

* Gloria Andzaldua
— Tales from the Borderland

* |bram X. Kendi
— Stamped from the Beginning, How to be Anti-Racist

* Joy Buolamwini
— See NPR interview for links to her work on intersectional bias in Al

* Tsedal Neeley
— Developing Resilience on the Path to Becoming a CEO
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https://www.npr.org/sections/codeswitch/2020/02/08/770174171/when-bias-is-coded-into-our-technology
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