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Evaluation Plan Process
Aligning objectives, outcomes, metrics, 
evaluation questions, and data sources

Strategic Plan
• Objectives
• Milestones
• Outputs
• Outcomes

Evaluation Plan
• Evaluation Questions
• Metrics
• Outcomes
• Logic Model

Data Sources
• DAISy 
• OEIE Data Collections
 Surveys 
 Interviews
 Focus Groups





Evaluation Plan
Evaluation Question
3. What are the short-term and long-term impacts of project activities?

a. To what extent has research generated from the project advanced multi-objective solutions for managing threats to water, 
terrestrial ecosystems, and infrastructures in OK?

Outcome(s) Evaluation Metric(s)/Indicator(s) Data Analysis Method/Data 
Source

Data 
Collection 
Responsibility

Data 
Collection 
Schedule

New knowledge creation
Research products (new tool kits, data
sets, models, database technical report, 
etc.)

Content 
analysis Project Report S3OK DAISy Annually

Adoption/
Implementation

Applications/use in policy and decision 
making (e.g., use of science-based 
evidence and knowledge gained )

Content 
analysis Project Report S3OK DAISy Annually

Increased 
knowledge/awareness

Faculty and professional staff project 
members’ perceptions of key research 
outcomes

Content 
analysis, 
descriptive 
statistics

Annual survey with 
faculty and 
professional staff

OEIE Annually

Transfer of knowledge Number and location of authors citing 
project researchers

Bibliometric 
analysis

List of publications 
reported in NSF 
EPSCoR Table E

OEIE Years 4-5



Evaluation 
Questions

Metrics

Outcomes

Activities and 
Outputs

Objective 
Teams

S3OK 
Project



Activities and 
Outputs

Objective 
Teams

S3OK 
Project

Evaluation 
Questions

Metrics

Outcomes

DAISy Reporting



Expanding 
Collaboration 

Structures

Number and 
type of 

collaborations 
with non-

project entities

Publications & 
presentations

Noteworthy 
activities

Collaborations 
& partners

Building 
networks

S3OK Report

Changes in 
types/frequencies 
of collaborations

Shared equipment, 
personnel, and 

facilities

Project members’ 
reported 

collaboration 
network (SNA)

Increases in 
collaborative work 

on publications, 
presentations, 

proposals, 
products

Annual survey 
with

S3OK team

External 
Evaluation Report

O
ut

co
m

e
Metrics

DAISy





Activities and 
Outputs

Objective 
Teams

S3OK 
Project

Evaluation 
Questions

Metrics

Outcomes

OEIE Data Collections
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Structures

Number and 
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project entities
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presentations
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Collaborations 
& partners
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networks
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42 
metrics

External Evaluation Data Collections

Annual Data Collections 
Surveys, Interviews, Focus Groups

Fall (Researcher Retreat)
• S3OK Faculty and Staff (Survey)
Summer (Annual Meeting)
• Graduate and Undergraduate Student 

Researchers (Survey or Focus Group)
Fluid
• Seed Grant Recipient (Interviews or Survey)
• External Partners (Interviews, Focus Groups, 

or Survey)

Other Data Collections:
Fall (from DAISy)
• Bibliometrics/Altmetrics

Periodic Data Collections 
Surveys, Interviews, Focus Groups

Early Spring
• New Hire Interviews

Other Data Collections:
Fall (from surveys & DAISy)
• Social Network Analysis 
Summer (Annual Meeting)
• Ripple Effects Mapping
• Asset Mapping 



That’s a Lot!



The Details Matter

Published 
Manuscripts

Collaboration with 
other Researchers

Submitted 
Manuscripts

Why is it significant?

Funding Support

Proposals

Blog

Magazine or News 
segment Interview

Presentations

Manuscripts
Under Review

Manuscripts
Not Published

Collaboration with 
Students

Collaboration with 
City/Government Agency

Who does this impact? 

What are the effects? 

What changes are occurring? 

What difference was made? 



What YOU report in DAISy
is used by NSF EPSCoR to demonstrate 
Key Outcomes for your project and the 

EPSCoR program overall



What YOU report to OEIE
is used by NSF EPSCoR to help ensure 

the project engages in continuous 
improvement (Recommendations) and 

to gain evidence that support Key 
Outcomes





Intentionally working across disciplinary boundaries
• We're doing to really neat things together, working across disciplinary boundaries. The collaboration part

of these projects is fantastic! You have to have people who are willing to be transdisciplinary, and willing
to work across those boundaries.

Providing opportunities for students to present research
• The opportunities provided to the students in Oklahoma is incredibly important. We do our best to make

sure they present at Oklahoma Research Day.

Embedding project research into outreach events
• We are re-imagining the next couple of Women in Science Conferences to highlight project research, and

make STEM a little more real and accessible.





LeAnn Brosius
Research/Evaluation Associate

lmb7559@ksu.edu

Cindi Dunn
Director

ckdunn@ksu.edu

Michael Miller
Research/Evaluation Assistant

mmille24@ksu.edu

Questions?

Office of Educational Innovation and Evaluation
Kansas State University
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