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This annual event is designed to encourage 
an increase in the quality and quantity of 
proposals submitted by Oklahoma 
researchers to the National Science 
Foundation and other federal agencies.

The workshop provides Oklahoma 
researchers and grant writers with information 
on funding opportunities available to them, 
including those from state and federal funding 
agencies such as NSF, DOD, DOE, NIH and 
OCAST



…logistics of submitting grants for review, 
while also addressing the “culture-and-
relationship-building reality check” that 
new faculty members need to come out on 
top of the grant process.

So what can we talk about in 30-40 
minutes?



To get a grant funded
To write my first grant
To find appropriate funding 

opportunities for my research
To obtain funds so that I can do more with 

my research

Build relationships that will allow me to be 
successful with all of this and more





They can help you:
• Refine your ideas
• Pitch your ideas
• Make contacts within your field(s)
• Build partnerships and collaborations
• Increase your knowledge of funding sponsors
• By giving feedback on proposals and revisions
• By celebrating your successes
• By giving advice about spending and reporting

Best Advice – consider their time, ask 
good questions, but do your homework 
first



Every proposal is a learning process and a 
way to refine your ideas

The more proposals you write on your own 
and collaboratively with others, the more your 
knowledge-base will grow

Collaborative projects are an exceptional 
way to learn more about proposal 
development. 

Best Advice: Be smart about how you
learn; it shouldn’t be trial and error



AKA – Office of Research Services, Office of 
Sponsored Programs, Office of Research 
Administration, Office of Research…

They can help you:
• Find funding opportunities (e.g., fundingopps.cos.com)
• Understand funding sponsor guidelines
• Understand proposal requirements
• Send in requested materials prior to award
• Negotiate awards
• Track spending and reporting

Best Advice: These folks are tremendous 
assets to your success. Treat them well and 
learn from their advice.



 AKA Program Officers, Program Directors, 
Program Specialist, Program Assistants, ...

 They can help you:
• By listening to your ideas and giving feedback
• Understand how the funding sponsors “work” and what the current 

priorities are
• By putting you on review panels
• By recommending a course of action with respect to proposal 

submission
• By providing feedback after reviewer comments are returned to you
• With reporting requirements and adjustments to projects (change in 

PI, change in scope, change in budget, etc.)
 Best Advice: Build relationships with program staff through good 

questions, frequent contact, volunteering to help, being 
enthusiastic about your own work.  Always keep them in the 
loop on your projects and follow their advice.



 Responsible for the research enterprise at an 
institution

 They can help you:
• By learning more about your ideas and promoting them
• Make connections with other researchers
• By taking suggestions about structures and policies that 

may not benefit researchers
• By providing resources (internal funding, matching funds, 

etc.)
• By promoting research for the University in more ways than 

you can imagine
• By being your advocate – they want you to succeed

 Best Advice: Consider his/her time, deliver a clear 
“story” about your research, tell him/her about your 
successes and challenges



Relatively new concept at universities

Research Development is a set of strategic, 
proactive, catalytic, and capacity-building 
activities designed to facilitate individual 
faculty members, teams of researchers, and 
central research administrations in attracting 
extramural research funding, creating 
relationships, and developing and 
implementing strategies that increase 
institutional competitiveness. (NORDP.org)



They are a constant on the scaffold
They can be a trusted source outside of your 

discipline/department/college
They can help you navigate through the 

research program development and proposal 
development processes

There are over 250 research development 
professionals nationwide 

Best Advice: Take advantage of their skills 
and services







 NSF Regional Grants Conference: October 17-18, 
2011 UT Austin 
• http://www.nsf.gov/bfa/dias/policy/outreach.jsp#regional

 NIH Regional Seminar: April 27-29, 2011, Scottsdale, 
AZ

 NIH Regional Seminar: June 22*24, 2011, Ft. 
Lauderdale, FL
• http://grants.nih.gov/grants/seminars.htm

 OCAST workshops 
• http://www.ok.gov/ocast/Program_Support/Workshops/index.html

 Workshops at the University of Oklahoma
• http://ors.ou.edu/workshop/workshops.asp

 Proposal Writing Workshop at Oklahoma State 
University
• http://vprtt.okstate.edu/index.php/grant-writing

 Oklahoma State Regents for Higher Education –
Events Calendar
• http://www okhighered org/grant-opps/events shtml



Alicia J. Knoedler, CRA, PhD

Center for Research Program 
Development and Enrichment (CRPDE) –
crpde.ou.edu

405-325-9433

aknoedler@ou.edu
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